
Questions YES               NO 
Has micro-learning, virtual reality, augmented reality or 
mixed reality begun to transform your traditional 
training techniques? 

Does your organization understand the training 
methodologies required to attract and retain millennial 
employees? 

Have you developed a training Industry 4.0 technology 
roadmap?  

Has Industry 4.0 fostered a closer collaboration 
between EH&S and operations for development of new 
training models? 

Does your site employ wearables with sensors for any 
applications? 

Have you established a technology committee, team or 
work group?  

Have you implemented mobile field technologies for 
work permits, checklists, or procedures? 

Are safety lessons learned incorporated into your daily 
safety talks and subsequently become new policies and 
procedures? 

Do your safety audit action items appear repeatedly on 
future audits with the same root causes?  

Can you provide front line employees with the right 
information, in the right context, at the right time and 
in the hands of the right person?  

10 CRITICAL QUESTIONS REGARDING  
YOUR TRAINING INITIATIVES 
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